
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 

Equity Action Plan Jan 2020 to Sept 2020 

 

Name of Institute: Madan Mohan Malaviya University of Technology, Gorakhpur, U.P-273010 

Part A: For soft activities 

 

Sl. 

No. 

Activity Action to be 

taken 

 

Coordinator 

from the 

institute 

Executing 

agency 

Date& 

duration  

Frequency  Whether 

continuing 

from last 

action plan or 

new activity 

Indicator to 

measure 

outcome 

(should be 

quantifiable) 

Estimated 

Expenditure  

1.  Common Exam 

of all B. Tech 

1st Year 

students 

Preparation of 

question paper 

containing 

questions from 

1st Sem 

Faculty from 

Applied Science 

Department 

MMMUT, 

Gorakhpur 

January 2020 

(Three Days 

Activity) 

2 times in a 

year 

New Activity Based on Their 

Grade 

20,000/- 

2.  Awareness 

program on 

Hygiene 

Identifying 

Female doctor 

(inside/outside) 

Dr. Swati 

Gangwar, Asst. 

Prof, MED, 

Dept. 

MMMUT, 

Gorakhpur 

February 2020, 

(One Day 

Activity) 

2 times in year 

(depending on 

the issue) 

New Activity No. of Girls 

Student 

Interaction and 

Participation 

50,000/- 

3.  Awareness 

Program on 

Hygiene 

(Outside 

Campus/Nearby 

Primary school) 

A village is 

decided through 

NSS cell and 

NSS volunteer 

will conduct 

activity of 

awareness over 

Hygiene to 

primary students/  

local village 

people 

Madan Chandra 

Maurya, EAP 

Coordinator 

MMMUT, 

Gorakhpur 

March 2020, 

(One week 

activity) 

2 times in a 

year 

Old Activity No. of Girls 

Student 

Interaction and 

Participation 

20,000/- 



4.  Procurement of 

Sanitary 

Napkin 

Vending 

Machine with 

Disposal 

system for 

remaining 

Department 

and Lecture 

Hall. 

 Madan 

Chandra 

Maurya, EAP 

Coordinator 

MMMUT, 

Gorakhpur 

April 2020 One Time New Activity  100000/- 

5.  Installation of 

safety signs, 

purchase of 

first aid box  

 Madan 

Chandra 

Maurya, EAP 

Coordinator 

MMMUT, 

Gorakhpur 
May 2020 One Time New Activity  30,000/- 

6.  Career 

counselling 

session and 

motivational 

speaker session  

Branch Wise 

Activity 

Madan 

Chandra 

Maurya, EAP 

Coordinator 

MMMUT, 

Gorakhpur 
August 2020 One Time New Activity No of student 

Participation 

500000/- 

7.  Improve 

Language 

Competency, 

Soft Skill and 

Confidence 

Level  

Workshop and 

Hands-On-

Training 

Programs to 

improve in Soft 

Skills, 

Communication, 

language 

competency, 

improving 

confidence level 

of the students 

and grooming 

Dr. Brijesh 

Kumar 

& 

Dr. Rajan 

Mishra, Training 

and Placement 

Cell, MMMUT 

Gorakhpur 

External Agency Nov. 2019-Jan. 

2020 (20 Days) 

(100 Hrs) 

In progress Ongoing 

Activity 
Improvement in 

job placement of 

students, 

especially among 

those with 

disadvantaged 

backgrounds 

300000/- 



them as per 

industry 

standards. 

8.  Improve non-

cognitive and 

Soft Skills 

including 

Communicatio

nPresentation 

Skills 

Future and 

upcoming 

technologies.  

Preparing them 

for tomorrow. 

Industries 

recognized 

certification for 

placement 

enhancement. 

(Certification 

from O.E.M.’s 

like Microsoft, 

Oracle, HP, 

Autodesk, EC-

Council, Red Hat 

etc.) 

Dr. Brijesh 

Kumar 

& 

Dr. Rajan 

Mishra, Training 

and Placement 

Cell, MMMUT 

Gorakhpur 

External Agency Nov. 2019-Jan. 

2020 (20 Days) 

(100 Hrs) 

In progress Ongoing 

Activity 

Improvement in 

job placement of 

students, 

especially among 

those with 

disadvantaged 

backgrounds 

300000/- 

9.  Special Efforts 

for Training 

and 

Internship/Plac

ement of Weak 

Students 

 Dr. Brijesh 

Kumar 

& 

Dr. Rajan 

Mishra, Training 

and Placement 

Cell, MMMUT 

Gorakhpur 

External Agency Nov. 2019-Jan. 

2020 (20 Days) 

(100 Hrs) 

In progress Ongoing 

Activity 

Improvement in 

job placement of 

students, 

especially among 

those with 

disadvantaged 

backgrounds 

300000/- 

10.  Placement 

Enhancing 

Techniques 

including GD, 

PI and 

Reseaning. 

 Dr. Brijesh 

Kumar 

& 

Dr. Rajan 

Mishra, Training 

and Placement 

Cell, MMMUT 

External Agency Nov. 2019-Jan. 

2020 (20 Days) 

(100 Hrs) 

In progress Ongoing 

Activity 

Improvement in 

job placement of 

students, 

especially among 

those with 

disadvantaged 

backgrounds 

300000/- 



Quotative 

Skills, Writing 

Resume and 

Facing 

Interviews with 

Confidence  

Gorakhpur 

 

Part B: For Minor Civil works: NA 

 

Sl. No. Activity Coordinator from the 

institute 

Executing agency Date& duration  Indicator to measure 

outcome  

Estimated 

Expenditure  

1.        

2.        

 

Note:  

a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP) 

b. If the activities are being carried out by the outside agency, mention name of the agency 

c. Same activity if repeated should be mentioned in a new row 

d. While specifying the indicator please refer column 5 “monitoring Indicators” table of details of Equity Action plan in section 8 of Project 

Implementation Plan(PIP) 


